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students were able to benefit from various workshops held by visiting JWOC volunteers, which included 
marketing, life coaching, massage, self-defense and photography.  
 
JWOC continues to seek as many ways as possible to support our 
students and in addition to laptop computers for loan for 
assignments, JWOC has now added cameras and a range of books 
and DVDs for the students to borrow.  
 
In 2010 20 JWOC students completed their studies. Given that 
universities in Cambodia currently only hold their official ceremonies 
every few years the 2010 graduates were very lucky to be able to join 
JWOC 2009 graduates plus some of our students completing their 
associate degrees, before moving onto their bachelors degrees, to all 
attend their official ceremony in November – more than 30 JWOC 
students graduated and received their certificates! 
 
Aims for 2011 

Our aims for 2011 are; 

• to have all final year students complete their studies successfully (16 students); 

• to take on at least 19 new students; 

• to continue to review and evaluate the programme, the application process and guidelines; 

• to continue to implement and carry out further training for the students including a focus on personal 
finance and personal health. 

 
 

 
 

 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

More than 30 JWOC scholarship 
students attended their official 
graduation ceremony at BBU in 
November 

20 scholarship 
students completed 
their university 
degrees with JWOC 
in 2010. 
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element of the programme in the future. Each intern was partnered with a manager on rotation, which meant 
they had experience working on each of JWOC’s projects both in the field and in the office. The managers 
themselves gained experience in training and management and were able to take pride in how much they 
themselves had learnt over the last nine months. The internship worked very well and JWOC was excited to 
have been able to offer four young students such a great opportunity as well as being able to see the benefits in 
skills and confidence the three months brought. For the future of the university internship JWOC decided to 
further enhance the position by offering it to two interns for a six month period each. This, it is hoped, will 
allow the intern to gain more experience to ready them for future employment, as well as to provide more 
continuity and support to the project managers. Our first of the two interns started in October and has already 
been doing very well in his first two rotations on Clean Water and Microfinance.  
 

The high school graduate internship was the second new internship to 
be introduced in 2010. This internship was offered for nine interns 
during the month of August. The aim of the internship was to give 
recent high school graduates, who wanted to learn more about the 
work and aims of charitable organizations, their first work experience 
in this area. The nine interns selected were able to work alongside the 
annual Oxford and Cambridge University TravelAid volunteers. Thus, 
they were able to gain experience of planning and running fun, 
educational activities for children as well as learning all about the 
different areas of JWOC’s work. Working with volunteers from 
overseas also allowed them to learn more about other cultures and 
gave them lots of creative ideas for working with children as well as 
improving their English. This internship was a great success for all 
involved and was a very interesting and creative way to expand the 
internship programme to support those just starting out in their 
careers.  
 

 

Aims for 2011 

 
Our aims for 2011 are: 

• to ensure the two university interns continue to receive the training and experience from working 
at JWOC on all of the projects.  

• to explore moving the programme into other areas and including other beneficiaries and consider 
implementing an adapted version of the high school graduate internship again in August 2011. 

• to continue to use the internship programme as a means for JWOC’s staff and interns to learn as much 
as possible about the aims and practical actions of good charitable organizations and to reach out and 
connect with other organizations working on the same issues.  

• to evaluate, adapt and improve the programme based on our experience and impact. 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nine High School Graduate Interns 
spent the month of August working 
with visiting volunteers from the 
UK to run holiday activities for local 
children. 



See a
 
 

 
 
Aim

 
Our 

•

•

•

•

 

The 
Cent
to th
train
filter

a Problem, 

ms for 2010

2010 aims w

• 5 villages
and comp

 F

• to conso

 A
up
in

• to increa
(especially

 C
th

• to evalua
trial and l

 T
va

first full year
tered approac
he original mo
ning sessions 
r care and hyg

 

C
Do
Mo
Ad
 
In
Nu
To
To
To
To
Ap

0 from th

were: 

s this year un
pleting each o

Five villages c

lidate the ap
All steps, mat
pdating, buyi

n their work, 

ase capacity
y the first – n

Capacity of Cl
he work, incl

ate, adapt an
later villages 

The approach
arious enhan

r of the Clean
ch saw many
odel, includin
in well main

ygiene for all

lean Wa
onations rece
oney spent: $
dditional fun

n brief 
umber of vill
otal number o
otal number o
otal number o
otal number o
pproximate N

he 2009 An

nder the villa
one within th

completed by

pproach durin
erials and tra
ing a sufficie
and develop

 for both old
needs assessm
lean Water o
uding a parti

nd improve 
at the six-mo

h has gone th
ncements thro

n Water Villa
y enhanceme
ng specialize

ntenance, wat
village elders

ater 
eived:$66,357
$59,861.42 
ds are donati

lages helped:
of new wells 
of old wells f
of filters dist
of hygiene pa
Number of p

nnual Rep

age centered 
he anticipate
y November 

ng these five
aining consol
ent amount o
pment of new

d and new JW
ment/scoutin
officers consi
icular focus o

the approach
onth mark. 

hrough a cont
oughout 201

201
cen
bee
gui
JW
the
cha
and
enh
 

Wa
vill

the
laye
con

age 
nts 
d 
ter 
s

7.29 

ions already 

 5 completed
drilled: 77 (7

fixed: 182 
tributed follo
acks distribu

people affecte

port 

approach (th
d time-frame
2010. One v

e villages (inc
lidated throu

of good quali
w materials. 

WOC scholar
ng/mapping)
iderably incre
on needs asse

h depending 

tinuous proc
0 (see below

10 has been t
ntered appro
en extremely
ided by a fo

WOC works w
e course of t
allenges face
d evaluatio
hancements h

• a more
ater officers 
lage; 

• the intr
e Village Chie
er of supp
ncluded; 

received for 

d, 1 in progre
73 family wel

owing training
uted following
ed: 3,600 

his is depende
e).  
village in proc

cluding, steps
ugh meticulou
ty equipmen

rship student
).  
eased throug
essment, map

on our expe

cess of monit
w for details).

the first full y
ach to Clean

y encouraging
ocus on the 
with, has me
the year and 
ed. Through 
on, a nu
have been m

e thorough m
can better id

roduction of
ef and Group
ort for the

villages to be

ess 
lls & four co

g: 684 
g training: 2,

ent on fundin

cess beginnin

s, materials an
us record kee
t to support 

ts in all the st

gh regular trai
pping, and sc

erience and o

toring and ev

year impleme
n Water and t
g. This appro
long term im
et with cons
has adapted 
a process of

umber of 
made to the pr

mapping pro
dentify areas 

f specialized 
p Leaders to 
e villagers 

Solve a Pr

e completed 

ommunity we

918 

ng, finding v

ng in late No

nd training).
eping, contin
Clean Water

teps of the ap

ining in all ar
couting for n

our return vis

valuation lead

enting JWOC
the results so
oach – motiv
mpact on th
siderable suc

well to the 
f constant m

modificatio
roject includ

ocess where
of most nee

training ses
provide an a
after the p

roblem… 

in 2011. 

ells) 

villages 

ovember.  

nuous 
r officers 

pproach 

reas of 
new wells. 

sits to our 

ding to 

C’s village 
o far have 
vated and 

he villages 
ccess over 
variety of 

monitoring 
ons and 
ding: 

eby Clean 
ed in each 

ssions for 
additional 
project is 



See a Problem, 
  Solve a Problem… 
 

8 | P a g e  
 

• the introduction of specially prepared flyers for every household in each village giving further details and 
support about the resources JWOC has provided. These flyers include details of nearby suppliers for 
replacement parts as well as the costs of replacing these parts if they become broken or worn out; 

• further enhancements to the ceramic filter training sessions. The enhancements pre-empt issues we have 
discovered in the first few villages with regard to maintenance and upkeep of the filters; 

• a specially designed follow up filter training to support families and areas of the villages where problems 
have surfaced with ceramic filters; 

• further refinement of the surveys JWOC conducts in each village to measure the impact of the projects. 
 

Results 

As the project has moved past its very early stages, JWOC has been able to benefit from its first glimpses at the 
follow up survey data that is collected in each village from an average of twenty percent of the households 
helped. Two follow up surveys are conducted following the conclusion of the initial two month collaboration.  
 
The first surveys, a month after the end of the project, focus on the knowledge and every day practices of the 
villagers with regard to wells, water storage and hygiene. The results so far have shown very significant changes 
in these regards. Treatment of water before drinking, for example, changed dramatically across the board, 
showing that more than ninety percent of those surveyed were treating water after the project compared to an 
average of around thirty percent beforehand. Similarly, results from the hygiene seminars showed a very 
significant increase in knowledge about hand washing and teeth cleaning after the project. Frequency and 
technique in these areas were shown to change positively in almost every person surveyed.   
 
Less data is currently available on the Impact Assessments, conducted six months after the end of the project, 
but early results are encouraging. As the project goes into its second year and more results come in for this part 
of the survey process, JWOC will have a much better indication of the way the project is affecting the health of 
the villages JWOC has worked with. 
   

 
  

  
 
 

 

Some of the stages JWOC goes through in each partner village in Siem Reap Province 
including: ceramic filter training; well drilling; hygiene training; and water testing. 
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Aims for 2011 

 
Our 2011 aims are: 

• 5 villages this year under the village centered approach;  

• to maintain a high level of capacity amongst the Scholarship student Clean Water officers in all the 
steps of the approach; 

• to continually evaluate, adapt and improve the approach depending on our experience, and return 
visits to our partner villages; 

• to develop further relationships with Commune officials to work in collaboration with local 
authorities to find areas where the need is greatest; 

• to enhance training seminars through development of further visual resources including flip-charts; 

• to expand fundraising efforts to include larger donor bodies such as foundations to support the 
project. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Women in Lbaeuk Village, Pouk District, return to their homes with their 
ceramic water filters after attending compulsory filter training delivered by 
JWOC’s Scholarship Student Clean Water Officers.  
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 The programme continues to be evaluated from all angles and adapted accordingly – the 
introduction of a ‘gift policy’, whereby borrowers receive 10% of the principle borrowed when 
they repay on time would be one example which has helped borrowers in planning their funds 
and helped JWOC with the repayment rate, allowing JWOC to help more borrowers.  

 
The Microfinance Programme in 2010 was able to build on the development in 2009, to provide a firm basis for 
continuing to move the project forward in 2011. All policies, procedures and tracking records were consolidated, 
updated and adapted to improve clarity in JWOC’s lending policy and procedures for every step of the loan 
cycle. This included the commencement of the ‘gift policy’ (as detailed above) which has been a very successful 
addition to the programme. The project manager and scholarship students received support and training relating 
to finance and the implementation of each step of the project cycle. In addition, the project manager was able to 
join training for the graduate internship, building his knowledge and introducing him to methods used by other 
Microfinance organisations.  

During the year, JWOC was able to disperse $18,956 to borrowers 
through the four scheduled loan cycles. The repayment remained high 
despite periods of flooding and the continued difficult financial 
climate but was definitely boosted by the introduction of the ‘gift 
policy’.  The three different levels of the Microfinance Plus plan were 
introduced gradually over the year ensuring that all JWOC repeat 
borrowers were able take part in each step. First time borrowers 
received hygiene training from JWOC’s clean water officers and five 
hygiene packs to take home to their family. Second time borrowers 
received ceramic-water filter training in how the filter works, how to 
set it up, how to clean it and the benefits of filtered drinking water, 
again from the clean water officers. All second time borrowers were 

then given the option to buy a filter from JWOC at a subsidized rate. Both 
trainings and resources received a very positive response from borrowers 
with the majority of second-time borrowers choosing to purchase a water 
filter. Towards the end of the year, JWOC was also able to have its first 
third time borrowers (since the inception of Microfinance Plus) and was 

therefore able to work with those seeking a further loan from JWOC to more deeply understand their 
motivation, business and business plans. This third phase of the plan asked borrowers to keep track of various 
elements to their business and work with JWOC staff to identify key issues to address through their next loan 
and make a detailed budget. This support will continue through the loan cycle and thus into 2011.  
 
Aims for 2011  

 
Our aims for 2011 are; 

• to successfully complete the new plan of three loan cycles in 2011 (based on the current six-month 
cycle), each with a good number of first time and repeat borrowers. 

• to provide loans to approximately 100 borrowers during 2011. 

• to continue to develop the Microfinance Plus elements of the programme, in particular helping 
third and fourth time borrowers to grow and develop their businesses in the long-term independently 
from JWOC.   

• to continue capacity building including further training on a whole range of topics related to 
microfinance, social impact and project management for the project manager and the scholarship 
student Microfinance officers. 

• to continue to ensure policies, procedures, and documents are clearly written, organized, labeled and 
filed to allow for easy handover in the future. 

• to evaluate, adapt and improve the programme depending on JWOC’s experience, repayment rate and 
impact. 

August 2010 was our busiest 
registration night ever with more 
than 120 potential borrowers coming 
to find out about the loans. 
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 JWOC’s Wat Chork classes were closed in September with all teachers and resources moving to 
the central location of the JWOC Community Center, which has new facilities in the form of a 
new two storey building to accommodate all the extra classes. 

• to evaluate, adapt and improve the programme based on our experience and impact. 
 The programme has gone through a continuous process of monitoring and evaluation leading to 

various enhancements throughout 2010 (see below for details). 
 
2010 has been an amazing year for JWOC’s Free Classes. The first part of the year was a great time to 
consolidate some of the increases in numbers and quality that were brought about in 2009. All our classes 
continued well with teachers making the most of a set curriculum, schedules, new resources and teacher training 
workshops. We were also able to adapt courses and schedules as needed and, in particular, on the sewing course 
were able to create a new longer course for all students and add an official English for sewing component. The 
results of the policies and additions we put in place became even more visible in 2010 as students continued to 
attend classes, pass classes and we continued to have students coming to register at JWOC for their chance to 
learn with us.  
 
JWOC’s aim to also focus on extra-curricular activities for children was continued through the weekly art class 
and JWOC’s first year of participation in the annual Giant Puppet Project. JWOC has also maintained a focus 
on education through both the Clean Water and Microfinance projects and the aim for 2011 is to further 
integrate the projects so that all learning and training is shared and that as many of JWOC’s beneficiaries are able 
to learn and be supported by all the elements of all the different JWOC projects.  
 

The second half of the year saw the very exciting development of our 
new storey building at JWOC. The provision of two new classrooms 
meant we were able to accommodate all the teachers from Wat Chork 
and so consolidate JWOC Free Classes into one center to enhance 
quality and learning. These two new classrooms also mean that we 
have been able to hold more classes at the most popular times which 
is particularly significant for our young learners and JWOC has been 
able to hire a new full-time teacher as well as placing more students 
on the Free Classes project, to ensure all the new space is used to the 
maximum.  
 
Children in Cambodia either study in the morning or the afternoon 
and then rotate. As the rotation schedule is not fixed, it is difficult for 
JWOC to build its schedule meaningfully around the children’s free 
time. The best times for children’s classes to be held are therefore at 
11 am after the morning shift and before the afternoon shift and 5pm 
when both shifts have finished. JWOC now has the space to 

potentially offer 8 children’s classes with the addition of these two classrooms and therefore have up to 200 
children studying at any one time. The addition of these two new classrooms also gives the classes more 
flexibility in general to work with the other projects and their need for space, in particular Microfinance. 
Borrower registration night, loan applications and loan dispersals can now happen every three months without 
the need to disrupt any classes. Similarly, teacher and scholarship student training and meetings can always be 
held without disruption, thanks to these new spaces and the internal changes to the office which have created 
one much larger meeting room.  
 
Over and above the two new classrooms, the new building has made possible a computer lab and community 
library. The new computer lab has not only ensured we can offer all the classes we were offering at Wat Chork 
at the Community Center, but has also allowed us to increase the number of computers we can have and 
therefore the number of students who can attend these classes. As the year ended we had 20 new computers for 
the lab enabling 20 students to study simultaneously in the lab throughout the week. We were also able to hire a 
full-time lab supervisor and computer teacher to compliment our three IT students. Not only is he able to teach 

JWOC’s regular English classes 
went from strength to strength 
in 2010 with better resources, 
more teacher training and 
improved facilities. 
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a wide-range of basic computer literacy courses but he is also able to ensure that at all times the lab and its 
resources are well looked after. This new lab will provide 
both classes for those who would not otherwise have the 
opportunity and a place where students can come and 
practice and complete their homework and assignments. 
We are also in the process of gaining matching software for 
our English textbooks so students in 2011 will also be able 
to benefit from multi-media learning in their English 
classes through regular scheduled visits to the lab.  
 
Finally, the JWOC library has also been a great addition to 
the educational opportunities JWOC can offer. In 2011, we 
hope to hire a librarian and set in motion a whole-range of 
educational activities throughout the day for students, 
young and old, to be able to benefit from this new space 
and its resources. In 2010 the library has already been in use 
by our new kindergarten class, art class and for various 
trainings and meetings. 
 
 

Aims for 2011 

• to continue to increase the quality of all of our classes through further training and resources for our 
teachers. 

• to fully develop the community library and maximize its benefits to JWOC beneficiaries. 

• to maintain the number of classes we offer (in line with funding, teacher and space constraints) and the 
number of students attending. 

• to find further ways to gain sponsorship for various classes to increase donations to this project. 

• to fully utilize the new building by making sure all classes are full and as many classes as possible are 
offered throughout the week. 

• to optimize use of all the multi-media resources available to assist learning.  

• to introduce further extra-curricular components to all our Free Classes to build on the hand-washing 
and teeth cleaning lessons which are already included in schedules.  

• to evaluate, adapt and improve the programme based on our experience and impact. 
 

 
 
 
 
 
 
 
 

 

 

 

 

 

 
 

 

A wonderful new computer lab with 
twenty computers and a full time 
supervisor and teacher were made 
possible in 2010. 

The vocational sewing classes 
had a great year with over forty 
students able to benefit from 
learning this new skill and 
further elements of the course 
introduced such as English for 
Sewing.  
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JWOC has been incredibly lucky in 2010 to have a growing number of supporters and fundraisers spreading the 
word about JWOC and raising funds across all our projects. Through connections with both Journeys Within Tour 
Company and B&B and Go Philanthropic, JWOC has many new supporters who wish to give back to the places 
they travel and stay connected to once they return home. JWOC also has a growing number of JWOC 
Ambassadors who share JWOC with the people they meet and help JWOC to raise funds. The website and 
Facebook continue to be kept up to date with JWOC’s latest news that is therefore shared with new and 
continuing supporters. We are also keeping in regular contact with all our donors and supporters through 
project feedback, updates and the bi-annual newsletters, which helps to build trust in JWOC and our work and 
ensure everyone continues to feel part of the process and the JWOC family. In particular, in 2010, we were able 
to run a hugely successful ‘buy a brick’ campaign which allowed us to raise the funds we needed to complete our 
new building with two classrooms, a library and a computer lab. We would especially like to thank the larger 
donors who played a significant part in making this building possible – Allen & Janet Johnson, Jeff & Tracey 
Morrell, The Collette Foundation, CA, the O’Connell Family and Journeys Within Tour Company and B&B. As in 2009, 
knowledge of JWOC and our work continues to spread in Southeast Asia and JWOC is now increasing its 
partnerships with more villages and organizations to make sure its work continues to share ideas with others and 
help those most in need.  
 

Aims for 2011: 

• to continue to update the website regularly; 

• to add further information about each of our programmes including their news, processes and reports; 

• to continue to include feedback from donors, beneficiaries and volunteers in different parts of the 
website; 

• to continue to update our fan page on Facebook with photos and information throughout the year; 

• to improve JWOC’s visibility on the internet; 

• to continue to advertise JWOC in the local community through word of mouth, advertising for new 
classes and new loan cycles and JWOC t-shirts; 

• to work with other organizations in Siem Reap to find students in need of scholarships and villages 
in need of clean water. 
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